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North Harris County

REGIONAL WATER
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Authority

Call to Order

e |nvocation by Russell Rush
e Pledges of Allegiance




| pledge Allegiance to
the flag of the United
States of America and to
the Republic for which
it stands, one nation
under God, indivisible,
with Liberty and Justice
for all.




Honor the Texas flag;
| pledge allegiance to thee,
Texas, one state under God,
one and indivisible.
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Public Comments
Messages from the President and
Board Members

Approve minutes from the June 3, 2024, regular

meeting and July 11, 2024 special meeting
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Finance Director’'s Report,

INcluding:

 Monthly financial report and payment
of bills




North Harris County

REGIONAL WATER Fund Balances — June 2024
RO

Authority

$199,452,673.21 $286,893,934.01 ;

= CAPITAL FUNDS 25%
0

18%
= INTEREST & SINKING AND DEBT
SERVICE RESERVES
" COVERAGE
$31,633,102.80
3%
IMPROVEMENT FUNDS $556,096,545.40

= OPERATING FUNDS 499/,
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Financial Report Summary

e Approval of the Payments to
consultants and expense checks

e Approval of the Financial Report
e Authorization for payment of bills
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General Manager’s Report

e Status of surface water supply and conversion

e Authorize General Manager 1o award contract for
construction of Project 31B

e Authorize General Manager 1o award contract for
construction of Project 35A

e Authorize General Manager to award contract for
construction of Project 35C
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General Manager’s Report

e Approve and authorize execution of Financing
Agreement(s) with Texas Water Development
Board in connection with 2024 State Water
Implementation Revenue Fund for Texas

e Alternative Water Use Incentive Agreement with
Charterwood MUD

e Recommendation from GM on professional service
procurement waiver
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Operations Status Report

Report from Director of Planning and
Governmental Aftairs
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Supplemental Notfice of Public Meeting

NORTH HARRIS COUNTY REGIONAL WATER AUTHORITY
SUPPLEMENTAL NOTICE OF PUBLIC MEETING

Notice 1s hereby given to all interested members of the public pursuant to Chapter 551 of
the Texas Government Code that the Board of Directors of North Harris County Regional Water
Authority will meet in regular session. open to the public at the Authority’s Office. 3648 Cypress
Creek Pkwy.. Suite 110. Houston. Harris County, Texas 77068. The meeting will be held at
6:00 P.M. on MONDAY, AUGUST 5, 2024, The purpose of the meeting will be to consider
and act up on the following:

ELECTION AGENDA:

1. Update on November 5. 2024 Directors Election matters. and take any necessary
actions on same:

2. Order Calling November 5. 2024 Directors Election for the Authority Voting
District No. 4 and Voting District No. 5: and

3. Joint Election Agreement with Harris County and authorize execution by General
Manager.

The Authority will broadcast this meeting on Zoom. People must register to view and/or
listen to the meeting on Zoom at hitps:/tinvurl.com/59¢93n3r. Upon registration. a telephone
number to listen to the meeting. a link to watch the meeting, and a password will be provided.
People viewing/listening to the meeting on Zoom will NOT be able to address the Board
during the meeting. The Authority makes no assurances that all or any business conducted
during this meeting will be visible or audible to people monitoring the meeting on Zoom.

The Zoom broadcast will be recorded.
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Construction/Engineering

Updates, including:

e Update on NEWPP Expansion project
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Amendment to Procedural Rules Section 2.056
regarding draft agenda and when Directors can add
items o the agenda

and pumpage fees
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GRP/Capital Recovery Committee update and Amendment
to Rate Order ules and regulations and fees for new
development and groundwater reduction plan; including
authorizing any necessary action

Organization of the Board and Election of Officers

Letter to Harris-Galveston Subsidence District




North Harris County

REGIONAL WATER
RO

Authority

Board discussion of potential future agenda items




North Harris County - -
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Next regular meeting
Monday, September 9, 2024,



North Harris County =
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Public Comment,

limited to one (1) minute per person for a maximum
| of ten (10) minutes



S
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ADJOURN
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