


• Invocation by Russell Rush
• Pledges of Allegiance

Call to Order



I pledge Allegiance to
the flag of the United 

States of America and to 
the Republic for which
it stands, one nation

under God, indivisible, 
with Liberty and Justice

for all.



Honor the Texas flag;
I pledge allegiance to thee, 
Texas, one state under God, 

one and indivisible. 



Public Comments

Messages from the President and 
Board Members

Approve minutes from the June 3, 2024, regular 
meeting and July 11, 2024 special meeting



•Monthly financial report and payment 
of bills

Finance Director’s Report, 
including:



$556,096,545.40 

49%

$199,452,673.21 

 18%

$59,060,226.05 

5%

$286,893,934.01 ;
 25%

$31,633,102.80 
          3%

Fund Balances – June 2024

CAPITAL FUNDS

INTEREST & SINKING AND DEBT 
SERVICE RESERVES

COVERAGE

IMPROVEMENT FUNDS

OPERATING FUNDS



•Approval of the Payments to 
consultants and expense checks

•Approval of the Financial Report
•Authorization for payment of bills

Financial Report Summary



• Status of surface water supply and conversion

• Authorize General Manager to award contract for 
construction of Project 31B

• Authorize General Manager to award contract for 
construction of Project 35A

• Authorize General Manager to award contract for 
construction of Project 35C

General Manager’s Report



• Approve and authorize execution of Financing 
Agreement(s) with Texas Water Development 
Board in connection with 2024 State Water 
Implementation Revenue Fund for Texas

• Alternative Water Use Incentive Agreement with 
Charterwood MUD

• Recommendation from GM on professional service 
procurement waiver

General Manager’s Report



Operations Status Report

Report from Director of Planning and 
Governmental Affairs



Supplemental Notice of Public Meeting



•Update on NEWPP Expansion project

Construction/Engineering 
Updates, including:



Amendment to Procedural Rules Section 2.05 
regarding draft agenda and when Directors can add 

items to the agenda

Amend Authority Pricing Policy to reduce water rates 
and pumpage fees



GRP/Capital Recovery Committee update and Amendment 
to Rate Order ules and regulations and fees for new 

development and groundwater reduction plan; including 
authorizing any necessary action

Organization of the Board and Election of Officers

Letter to Harris-Galveston Subsidence District



Board discussion of potential future agenda items



Next regular meeting 
Monday, September 9, 2024, 



Public Comment, 
limited to one (1) minute per person for a maximum 

of ten (10) minutes



ADJOURN
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